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Pupil Premium Strategy Statement 2020-21

This document shows the different aspects of the pupil premium plan for 2020-21.
Different tabs show different aspects of the plan, including an overview of the school data and barriers.
There are then separate tabs for each aspect of planning - quality of teaching and learning, targeted support and other approaches.



School Overview

1. Summary information

School

Ratton School

Total PP budget

i £255,299
Academic Year 2020/21 (as of Sept 2020)
. Number of pupils 275
Total number of pupils 1181 eligible for PP
2. Current attainment (2020 results)
Pupils eligible for PP| Pupils not eligible for |Improvement
{your school) PP (national average) |on 2018/19
% achieving 9-4 grades I
in English and Maths 40 76 (in school ave)
(BASICS) L 1
% achieving 9-5 in .
English and Maths 23 50 (in school ave) 5
Attainment 8 score r
35.6 H2.8 .
average 0
Progress 8 score /A /A

average

Improvement in attainment, but gap widened
Improvement in attainment, but gap widened
Improvement in attainment, but gap widened

Accurate data not available due to centre assessed grades being used.



Barriers

Internal Barriers

Teaching and learning - ensuring that
disadvantaged students are prioritised

Gaps in learning generated by school closure

Improving GCSE attainment and progress

External barriers (issues which also require action
outside school, such as low attendance rates)

Absence for pp students reduced last year to 9.3% (compared
to 4.9% non-PP). This gap widened slightly last year, from
3.94% to 4.34%. Persistent absence fell from 29% to 27.6%




Summary spending

Pupil Premium Spending

Spending summary reflects
each target area detailed on
the next few slides.

® Teaching and Learning
m Targeted support

m Other approaches




Teaching and Learning



Teaching and Learning

Resources/
Objectives - Teaching and Learning Evidence/Rationale Actions Lead expenditure Milestones Intended Impact
Remind staff Use CPD to )
o o Monitor uptake i i .
) i about principles revisit key i i FIRST strategies reviewed. All subject
Review PP First strategy and and identify areas i ) i
) of PP FIRST. aspects of PP i areas show evidence of implemeting
provide CPD to account for LDs i for continued
o Provide FIRST e.g. PP FIRST. 100% teachers adpot PP
COVID restrictions. o development i
engagement data providing (termly) FIRST strategies.
to class teachers. feedback g
INSET time
Create and
Quality first teaching is implement a new | Monitoring of Review and
identified by EEF as Review feedback strategies ; pdb U lity gf luat Disadvantaged students receive
f "s Brinci n A [T eedback strate uality o evaluate
Adjust the "6 Principles” CPD in light of contributing most developed last year to account | SAHT PR/TE&L . = - . targeted feedback to support their
current teaching model . L that includes feedback by |feedback policies
significantly to student for COVID restrictions i progress.
strategies for PP CLs/LDs LD/CL
pProgress.
students
Monitor
Identify and Review and )
. engagement Disadvantaged students are

Embed use of Microsoft TEAMS SAHT address students e evaluate o - .

wi or supported to continue to access
for homework {and feedback?} | PP/TEL/ICT without ] homework PP
) disadvantaged . homework on the new system.
equipment setting

students




Teaching and Learning

Resources/
Objectives - Teaching and Learning Evidence/Rationale Actions Lead expenditure Milestones Intended Impact
Identify reasons
fy CLs to address
for any i
Analyse the diff with BT G derad
; ifferences. students show improved grade
Attainment for PP st“dzmj Review the effects of Centre performance of F— departments. - d'pct' tg —_—
AB intai reate an conversion from predictions to fina
(AB] was maintaine Assessed Gradings on PP SAHT PP N/A PP students under| _ Identify and share ) P i
based on CAGs, but the implement plan ) outcomes (in the event of CAG being
i eI students Centre Assessed 10 address good practice used)
grades ] o within
identified g
Reduce the impact of school closure on PP reasons. HLEIULEIES
students
Ensure that
Monit d adiust icul tal StrategicLead topics more Regular reviews ! ) illed for PP
onitor and adjust curriculum to| Strategic Lea earning gaps are filled for
e _J _g . Review KSMs at | appropriateto | of KSMs and T&L E B3P i
in K53 was limited during | address learning gaps (see also | Curriculum,/ INSET time students. A8/P8 scores improve from
. start of year. face-to-face to ensure
school closure actions under Targeted Support) Cls ) ) Tlto T5.
teaching are appropriate
delivered.
|
Improves behaviour as
conflict is reduced. CLs to identi
i i i fy Provide Students are enabled to: catch up if
) ) Increases learning time ) ) £7,000 barriers to ) ) . . )
Continue to support subject areas to remove ) Provide equipment, resources, ) egquipment, Monitor impact | they have been absent, participate in
] ] if students are i SAHT PP/ CLs Resources learning and i ) ) ) -
barriers to learning PE kit ] L resources, PE kit (ongoing) practical subjects, access revision
prepared. Supports £5,000 Trips participation ) i
) etc (ongoing) materials.
catch-up for students (ongoing)

who have been absent.




Targeted support



argeted Support

Resources/
Objectives - Targeted support Evidence/Rationale Actions Lead expenditure Milestones Intended Impact
Wave 1 strategies Review impacts at
L . . each data capture i )
Maintain and develop Maths S Cost of implemented. Monitor (termly) and re-f PP Maths attainment improves on 2020 outcomes. P
a ermly) and re-focus
PP FIRST intervention model interventions | Establish online |engagement/impact| ' i X in line with or above national measure.
) . intervention where
tutoring sessions. i
required.
Implement plan
(term 2) Literacy
Attainment in Maths support assistant
q ; rovides
and English remained English PP intervention CLE Cost of Create English PP - t Monitor and review | PP English attainment improves on 2020 outcomes. P8
n appropriate
steady under centre strategy = interventions | intervention plan | _ - p (termly) in line with or above national measure.
S assessed grades, but interventions. At
nglish and Maths Outcomes
= the gap between PP and _School
non-PP widened as a DrTllnEfM‘,-'t%ltcrr
consequence of this sessions monitored
Process. Literacy strategy
Regular CPD within English
reminders an identifies gaps in i ] o o
. . . . i . Evidence of subject areas explicitly teaching literacy.
Embed literacy strategy ) implementing learning and Monitor and review ) )
LDY/CL Eng INSET time ) ) ) Impact on improved cutcomes of literacy based
across whole school Literacy strategies | addresses them. actions (termly) hiect
subjects.
within subject Strengths/gaps !

dreas

shared with other
areas.




Targeted support

Resources/
Ohjectives - Targeted support Evidence/Rationale Actions Lead expenditure Milestones Intended Impact
Students
d t':’ Znh e Short term
Make use of new reporting sl interventions putin| Student progress MNumber of subjects that are WT or 5B is reduced for
. . . SAHT £22000 (LM after each data _ )
data to identify students in — jary] ; ot place to address reviewed and target students. Greater proportion of students from
. . 5 sala capture poin
need of intervention - |:| : barriers to learning | revisited. (termly) K53 involved with LMs.
using new AZL
(termly)
measures
Actions remain in Combined/Learnin Students provided with indiviudal feedback on how to
Improve progress of targeted students through place for this year, Devise method for | Mentor i Drﬁg improve. Students take more responsibility for their
Learning Mentar interventions following curtailment | Review "Meet the Teacher” et R - tud LSF: Review action plans - learning by completing the identified actions.
by school closure | model for Y11 students (in | SAHT PP Nl SHUEEM= T2 End Dec Repeat cycle staff/student voice is positive.
. . . time teachers and complete actions. )
line with COVID restrictions) ) ) o lanuary-April
devise action plan. Monitoring of
meetings
P8 scores improve for target group
_ . Students identified Monitor impact -
Provide improving LM scheduled inY7/8. T P . identify f fth Improved A2L and homework grades. Sessions
. schedule in . Two eview impact. identify further
engagement sessions to LM P contribute to identifying students for furtther

KS3 students

time

groups run during
term 1 / term 2

Adjust program.

students (T5/6) if
appropriate

mentoring.




Targeted support

Resources/
Ohjectives - Targeted support Evidence/Rationale Actions Lead expenditure Milestones Intended Impact
Pl
Fﬂrest Schuql .was impl anied - E Forest School re-implemented. Wider range of students
identified positively by Relaunch use of Forest o m'_lp Emen n? E\rlewtd - e - involved. Curriculum models available that provide
OFST_E_D and has had ) thc glve a range eng;:—:gemen = Sview Impact an opportunities for Y7 students. Forest School used to
a positive effect on School coordinator students with students students ) ) i
) of involved support engagement with the wider curriculum -
engagement and S nve improved behaviour measures for targeted students.
attendance Forest School
Yes Futures has shown Cost of Yes Re-launch last i Implement new Impact reviews show the students involved have acted
. Yes Futures Program to \ Identify students . i
positive impact on ¥9 t' i o Futures year's program for next cohort program. Track data | on opportunities to demonstrate work-related skills.
TE A - . continue with same grou SAHT ‘or next coho
Resilience - Provide opportunities to improve students in previous that i _ ‘rfﬂ = program (for students now it 2/3)? for all participants |Progress is maintained or improved for target students.
aspiration and engagement years at1s nowin £6000 in Y10) S {termly) Students demonstrate greater resilience.
The Jochn Muir Award is
a personal development ) Monitor
) Identify students ) . .
program that Run John Muir Award for - Timetabled ql hth engagement and Review program and A2L/attendance/behaviour data shows positive
and launch the
ENCOUrages identified students staffing d data for impact on students improvement for students involved.
enviranmental awar participants
responsibility

After school closure,

funding has been

allocated to support
Support academic recovery after school closure  catch up. This will need

planning and targeting
towards the relevant

Use of catch up funding

Catch up

Launch ¥11
interventions for
GCSE

Provide K53

interventions for
targeted students

Explore other
interventions for
other year groups
(Y10 HW club, Y7

Data captures show Improving picture of progress in
¥7-10

students

funding

Action Tutoring)



Other approaches



Targeted support

Resources/
Ohjectives - Other approaches Evidence/Rationale Actions Lead expenditure Milestones Intended impact
I T T T
Identify
students and
tch them t
Alternative provision SAHT Cost of mate e_mt ° Monit students selected f hi lificati
Provide alternative curriculum pathways for | for students who find Source and fund suitable Behaviour, oS D_ apprapriate enitar Plan for other u ENis =€ E_E 0 Tor courses achieve c?ua I_ ieations
_ . i . alternative COUrSes, attendance/engage which they might have struggled to achieve in school.
appropriate students it difficult to engage alternative provisions AP e . ) i students o
) i provisions including the | ment with course Positive impact on school.
with school coordinator
new Free
School, The
Workplace
Support
disadvantaged
Implement a digital strategy - students with ICT Explore use of
Provide remote learning opportunities in the for maintaining teaching and SAHT I i ¢ | ai _trelpalre af equipment (inc | remote learning to | PP students are able to engage with online learning in
equipmen igital plan for
event of COVID-19 restirctions. learning under further COVID ICT/TEL quip 8 P govt provision if |[support students in the event of school closures.

restrictions

online learning.

appropriate).
Monitor
engagement.

the "V group”




Targeted support

Ohjectives - Other approaches

Improved attendance rates

‘ Evidence/Rationale
I

Milestones

Intended impact

We can't improve
outcomes for children
if they aren't
attending school! A
new attendance team
is in place - having
worked to establish
itself, it can now
move forwards

Resources/
Actions Lead expenditure
T T T
Employ consultant services to o
intervene with poor attenders . 22500
in both K53 and K54 snavieur
Track and intervene with Attend Attendance
students whose attendance : =N ;:I':E team staffing
is poor sam/S 1 e15,000

Adjust
attendance
planning to
account for

students who

self-isolate.

Monitor this
for PP students

PP students are
prioritised for
attendance
interventions

Rewards for
improved
attendance.
Sanctions also
applied.

Improved absence figures compared to 2019-20 for PP
students and in line with national averages. Perzistent
absence less than national average.
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