Evaluation

Pupil Premium Strategy Statement 2019-20

This document shows the different aspects of the pupil premium plan for 2019-20.
Different tabs show different aspects of the plan, including an overview of the school data and barriers.
There are then separate tabs for each aspect of planning - quality of teaching, targeted support and other approaches.



School overview

1. Summary information

School Ratton School
Academic Year 2019/20 Total PP budget (as of £262.630 Date of most recent PP Sep-17
Sept 2019) ' Review P
. Number of pupils Date for next internal
eIl mem s @ U 1181 eligible for PP 283 review of this strategy Dec-13

2. Current attainment

(2019 results)

Pupils eligible for PP

Pupils not eligible for PP

Improvement on

Slight dip in 4+

Slight improvement in 5+

Continued improvement in overall attainment.

(your school) (national average) 2017/18
% achieving 9-4 grades in .
English and Maths (BASICS) 39 66 (in school ave) :
% achieving 9-5 in English .
| nd Maths 21 42 (in school ave) o5
Attainment 8 score average 35.6 48.0 415
Progress 8 score average -0.41 0.2 +0.19

PP progress score now in line with national average




Summary spending

Chart Title

Spending summary reflects
each target area detailed on
the next few slides.

® Teaching and Learning
m Targeted support

m Other approaches




Teaching and Learning



Objectives - Teaching and Learning

Resources)

. End of
Evidence/Rationale Actions Lead expenditure Milestones Intended Impact ndotyear
Use CPD ti d
) == i 'MEAN e ollaborative Monitoring on the 6 principles for Up until closure, TLC sessicns contained
CPD sessions on each of the 6 TLC time to L i . i
T i planning time Strategies the term assesses strengths and opportunities to reflect on applcation of 6
Principles include a focus on | 58HT CPD promaote . i R )
o ) _ used to develop employed in areas for development. Subject T&L | principles to disadvantaged students. CPD
application to disadvantaged and PP strategies related | _ ) L _
good practice | lessons (termly) | sessions provide opportunities to focus changed to remote learning upon
students to current focus _ !
(termly) tailor strategies to PP students. closure.
strand
SRS | e e s e e e e e
and TLC time to ent ?r up_a & = _ra ?EIES revlew_re and Hinie PP FIRST is embedded as a principle.
; and identify to & Principles. TLCs include focus )
Remind staff promote £ PP students. All subject Curriculum Leaders and Year leaders
Continue to embed PP First LDs about principles strategies area-s er onEes u B i S -areas prioritize their disadvantaged students.
continued show evidence of implemeting PP i . i
of PP FIRST related to Seating plans reflect prioritisation. Evidence
development FIRST. 100% teachers adpot PP o )
current focus ) of questioning directed at PP students.
(termly) FIRST strategies.
strand (termly)
o L. Subject feedback i . i
Cuality Firgt teaching is policies Department marking policies contained
. . identified bu EEF as Monitoring of Review and specific strategies for feedback to PP
Embed the new pedagogical model with a cortributing most . incorporate PP e Disadvantaged students receive 5 e o )
focus on disadvantaged students sigrificantly to studert Embed Feedback strategies that| SAHT e o guality of evaluate targeted feedback to support their students. This will be a critical a_rea this
support PP students PP/TEL _ feedback by feedback year under COVID measures - we will need to
Progress. Feedback session o Progress.
Cls/LDs policies - LDyCL

focuses on PP
strategy

focus on new methods for feedback under
this system.




‘ Lead

Resources,

. End of year
Objectives - Teaching and Learning Evidence/Rationale Actions expenditure Milestones Intended Impact ¥
[
Evidence of Learning walk evidece shows that students
Follow up strategies being receive a suitakle level of challenge. Book
Embed Challenge strategies for SAHT CPD on challenge| delivered in employed in Disadvantaged students are scrutinies focussed on PP students showed
PP students PR/TEL delivered (TLC) subject TEL lessons. consistently challenged in lessons. | some variability at times. Again, this is an
meetings. Monitored by area to be revisited and adapted under
Cls/LDs COVID measures
Raise profile of
consi;erations Edulink introduced, but then superceded by
Monitor uptake around Review and Microsoft Teams. All closure work was set
b i . of Edulink a evaluate Disadvantaged students are on this platform and it will be used this year.
) i Quality first teachingis | jpyplement online platform for | SAHT e homework E - i _p_ - o u
Embed the new pedagogical model with a idertified bu EEF as for ) ) homework supported to continue to access significant support went into providing
£ disadvantaged students contributing most homework PR/TEL ) setting using . ) ) B )
SHES (i Ce Lo T = 2 = o Al sigrificantly to student disadvantaged ICT for setting via homework on the new system. disadvantaged students with equipment to
ErEE=EE: students 3 Edulink provide access, including the distirbution of
disadvantaged - T e
ctudents government laptops to students.
Improves behaviour as
conflict is reduced. ClLs to identi
N . L Provide Students are enabled to: catch up if Among numerous other things, students
) ) Increases learning ) ) £7,000 barriers to : . . ) . )
Continue to support subject areas to L Provide equipment, resources, | SAHT PR/ ) equipment, Monitor impact = they have been absent, participate have accessed trips, revision guides,
i N time if students are i Resources learning and i . i i i i
remove barriers to learning PE kit Cls ) o resources, PE [ongoing) in practical subjects, access calculators, ingredients for Food lessons,
prepared. Supports £5,000 Trips participation

catch-up for students
who have been absent.

[ongoing)

kit etc (ongoing)

revision materials.

unifarm, PE kit, subject-specific workshops.




Targeted Support



Resources/

End of year

Objectives - Targeted support Evidence/Rationale Actions Lead expenditure Milestones Intended Impact
Review impacts at each
Breakfast/PE : :
L Setup PP buddy i data capture (termly) PP Maths P8 score narrows faster than Under CAGs, attainment remained steady from
Maintain and develop Maths e withdrawal groups ) i i
i i a Rewards £200 system for Y11 and re-focus national average and attainment improved on | 2019 results at 45% 4+ and 25% 5+. P8 scores are
PP FIRST intervention model to be PP focused . ) ) .
students (term 2} intervention where 2019 results. unavailable for comparison.
(term 2 onwards) _
reguired.
The gap in Maths has _C;eate E:gllshIPP Implement plan
intervention plan, i ; .
reduced, and progress i _p (term 2) Literacy . Under CAGs, attainment improved to 62% 4+
(s imrereeil EnsfiEh ) incorporating . 3 ) PP English P8 score narrows faster than ) )
P - ENG Develop English PP support assistant Monitor and review ) i i (from 52% the previous year). Attainment at 5+
. ) ) CLEng £1,000 successful . national average and attainment improved on ) A
i i = lisE intervention strategy \rateries provides {termly) 2019 It remained steady at 40% (1% increase). P8 scores
English and Maths Outcomes priority based on 2019 ;ra ;gles rom appropriate results. are unavailable for comparison.
results. This has led to VI S pEHEE interventions
the appointment of a {term 1/2)
Literacy Support
. Literacy strategy ) ;
Assistant Regular CPD thin Enelish Regular CPD sessions were implemented,
within Englis
sessions on . . e ) . . . ) providing a simple structure for curriculum areas
. i i identifies gaps in i i Evidence of subject areas explicitly teaching i
Implement Literacy strategy implementing i Monitor and review | ) to target key vocabulary and build up the use and
LD/CLENng 3 - learning and ) literacy. Impact on outcomes of literacy based ) .
across whole school Literacy strategies actions (termly) ) understanding of those words. Learning walks
addresses them. subjects.

within subject
areas

Gaps shared with
other areas.

and curriculum planning shows evidence of
literacy activities being incorporated into lessons.

Resilience - Provide opportunities to
improve aspiration and engagement

Earlier intervention
required to keep
students "on track"

Develop “Ratton Girls Can”
group with Y9 students, to
involve them in extra-

curricular activities

Responsible
teacher

Resources/trips
£200

Students
identified. Plan
events for the year
(term 1)

Mentoring in place.
Use ¥10 students to
support (term 2)

Monitor and track
progress/behaviour
indicators (termly)

Improved attendance for some students.
Progress is maintained or improved for target
students. Students demonstrate greater
resilience.

Forest School was

identified positively by
OFSTED and has had

a positive effect on
engagement and
attendance

Relaunch use of Forest
School, (investigating the
possibility of curriculum area

use)

HoS/SAHTs

tbc

Plan with
HoS/SAHT inclusion

Provide training to
allow Forest School
to be run. Liaise
with other schools

Plan to give broader
range of students
experience of Forest
School

13 students were identified and initial activities
were run, with students visiting a charity and
supporting a MAT primary school event. No
subsequent data is available though.

FOrEST SO TE-TMPISMEnted. WITET Tange
of students involved. Curriculum models
available that provide opportunities for Y7

students. Forest School used to support
engagement with the wider curriculum -
improved behaviour measures for targeted

et

Plans for Forest School were discussed with
HoS/SAHT inclusion/HoC and actions identified.
School closure meant that further action was not

taken, but Forest School is already up and running
for small groups of students this year.

Yes Futures has shown
positive impact on Y9

students in previous
years

Yes Futures Program to
continue - encourage previous
participants to use leadership

skills developed

SAHT PP

Cost of Yes
Futures
program £6000

Continue to
mentor previous
participants (term
1/2) (LMs and self-
coaching)

Identify students
({term 2/3)

Implement program.
Track data for these
participants (termly)

Impact reviews show the students involved
have acted on opportunities to demonstrate
work-related skills. Progress is maintained or
improved for target students. Students
demonstrate greater resilience.

There was 1 session of this before lockdown
happened - these students will continue with an
adjusted program beginning in October.

SLNCOP funfing targets
students from postcodes
where university uptake

is low.

Additional SLNCOP funding to

be used to support

disadvantaged students

Strategic
lead 1AG

External
funding
supports this

Provide individual
careers guidance
for each student

involved

Provide additional
Maths/English
sessions for
students involved

Evaluate and review
impact of funding

Actions contribute towards achieving Gatsby
benchmarks . Students supported to identify
potential career paths. Maths and English
interventions maintain or improve student
progress in these subjects.

Students in Y11 (and Y107) received indiviudal
careers interviews. Maths and English sessions
took place on Saturday mornings with a strong
attendance. SLNCOP funding also supported
delivery of ¥10 Summer school to help targeted
students re-engage wih learning. This helped half
the PP students in Y10 (with around 15 attending

maths, English and science)




Obiectives - Tareeted suoport

Improve progress of targeted students
through Learning Mentor interventions

Improve progress of targeted students
through Learning Mentor interventions

Evidence/Rationale

New Learning Mentors
in place provides new
opportunities to provide
different forms of
support

MNew Learning Mentors
in place provides new
opportunities to provide
different forms of

Resources/

support

coaching

End of year
Actions Lead expenditure Milestones Intended Impact
Referral process
updated (HoC S The referral process was updated. A greater
Sharpen learning mentor involvement). S S —— Number of subjects that are WT or SB is proportion of K53 students were involved with
focus towards progress, SAHT £44000 (LM | Students identified e ddp . pd < d reduced for target students. Greater LMs. One LM left at Christmas and was not
) . . . ace to address reviewed an
including making earlier PP/LMSs salaries) after each data £ i _ . proportion of students from KS3 involved with|replaced. Post-data capture procedures still need
) ) ) . barriers to learning revisited. (termly) A )
interventions capture point using (termly) LMs. to be established. There is a lack of data about
A2L, HW and "non- v WT/SB subjects due to closure.
staged" behaviour
First cycle took place. Students devised their
Students provided with indiviudal feedback . oy ) P )
_ action plans with teachers. Learning mentors
on how to improve. Students take mare ) .
o _ i i followed up, though capacity was reduced in
responsibility for their learning by completing i i
. . . L January due to LM leaving post. Student voice
the identified actions. Staff/student voice is .
i was positive, even from those reluctant to
i Students meet Follow up mentoring ] participate ariginally.
Refine "Meet the Teacher” teachers and . i )
) i ) i and ensure it is Review action plans -
model for Y11 students (in T&L Meeting | devise action plan. i
. . . SAHT PP B i taking place (term 2-| End Dec Repeat cycle
line with new T&L meeting time Learning Mentors o i
3). Monitoring of January-April
structure) support students to i
B meetings
complete actions i ) i i .
P8 scores improve for target group There is no data available for this comparison.
L . Students identified| Review impact. Monitor impact -
Provide improving i ) 5 i _ 5 Improved A2L and homework grades. ¥8 group ran and contributed to further mentoring|
. LM scheduled | in¥8. Two groups |Adjust program. Use identify further i ) ) L )
engagement sessions to KS3 LM i . i . i Sessions contribute to identifying students for|  for some students. There is a lack of data to
time run duringterm 1/ | data to identify Y7 students (T5/6) if h
students i furtther mentoring. measure A2L/HW grades.
term 2 students for T3,/4 appropriate
Yes Futures met with previous cohortin
LM follow up ) i L i )
) Run Yes, Futures Identify actions to . i .| December to provide input on self-coaching. Itis
To follow up Y9 Yes Futures LM time X monthly to Last year's cohort continue to be engaged with i ) i
. . ) SAHT session to suppaort these students ] ” " interesting to note that, of this cohort, the
sessions with students in Y10 Yes, Futures ) encourage students i school, develop their Yes Futures "talents". . L .
. PP/LMSs ) introduce self- L i through remainder of _ o majority of them maintained their engagement
and promote self-coaching session i to participate in self- i Progress is maintained for these students.
coaching ¥10 and into ¥11

during school closure (8 out of 12 - 1 of these
students on alternative provision though)




Other approaches



Resources/

End of year
Objectives - Other approaches Evidence/Rationale Actions Lead expenditure Milestones Intended impact vea

Improved attendance rates
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